Call4GEEKS PROJECT STATUS FORM

Rev. 3/21/2005

Project Manager: Start Date:
Date Submitted:
Project Schedule: [ ] On [ ] Ahead [ ] Behind [ ] On Budget [] Over Budget

Project Title

Company Name

Department/Office

Company Project Representative

Project Summary

Original Project Bid: $

Approved Funds: $

REC to Date: $

Project Contact Information

Contact

Call4GEEKS!

Company

Telephone

Email

Prepared by:

Project
Coordinator

Project
Manager

Executive
Contact

Budget
Contact

Other
Contact
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Milestone Status (Include the major milestones based on approved plan.)

Major Milestones/Deliverables

Planned
Start Date

Actual
Start Date

Planned Actual
Completion | Completion

Budget Status (Based on latest approved plan.)

Project Deliverable

Approved Budget

Expenditure to Date

Variance Percent (%)

TOTAL
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Project Summary (include progress, accomplishment, resolution of major issues, scope changes,
requirements changes, staffing changes, other issues.)

[ ] Progress Report [ ] Obstacle details [ ] Resolution Details [] Scope Changes [] Other

[] Progress Report [ ] Obstacle details [ ] Resolution Details [ ] Scope Changes [] Other

Submitted By: Date Submitted:
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Problem Management (list in order of significance and/or effects upon the project)

New Issues/Problems

Date Opened

Opened By

Date Resolved

Submitted By:

Date Submitted:
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